
Contractor Safety Management Standard
1 Application

This standard applies to all contractors and subcontractors hired to complete work
on behalf of Enbridge Gas Distribution and Storage (GDS).

Contractors that perform medium to high-risk work as defined by the Contractor
Risk Matrix are required to register to the ISNetworld (ISN). Subcontractors do
not need to register to the ISNetworld. However, the contractor must ensure that
subcontractors apply the same concepts.

1.1 Purpose
GDS has a commitment to safety and responsible operations. This is not just for
employees, but it is for everyone performing work on behalf of the organization,
including contractors.

GDS strives to ensure contractors share core safety values and are committed to
safe operations and zero incidents.

The contractor remains solely responsible for their safety programs and must
demonstrate adherence to GDS safety requirements and all applicable legislative
requirements as outlined in their contract and scope of work. Contract owners must
ensure contractor oversight and applicable due diligence based on the scope of
their work.

1.2 Scope
This standard applies to all contractors and their subcontractors who complete work
on behalf of GDS.

This standard does not apply to:

• provisioned,
• contingent workers,
• dependent contractors,
• or personnel hired through third-party staffing agencies.

1.3 Roles and Responsibilities

Table 1-1: Roles and Responsibilities
Role or Title Responsibilities
Contractor Responsible for ensuring that contractor personnel:

• Comply with GDS safety requirements as outlined.

Publication Date: 2024-03-31 | ST-1B-FE9F-A795.1.2.0 | © 2020 Enbridge Gas Distribution Inc. Page 1 of 13
Effective: 2024-03-31

Uncontrolled when printed. Controlled copy is in the GDS Document Library.



Contractor Safety Management Standard
1 Application

Role or Title Responsibilities
• Comply with all applicable Enbridge procedures, regulations, and

legislation.

• Participate in pre-mobilization (pre-work and kick-off) meetings.

• Report the following to the project manager:

• All incidents

• Unsafe conditions

• Near misses

• Operate equipment only with proper training and authorization.

• Are fit for duty.

• Under the contractor's direction, are adequately trained for the services
being performed.

In addition, the contractor is responsible for:

• Reporting all incidents to the Company's project manager and providing
Enbridge with a copy of the investigation final report, which will be
uploaded into Encompass. Where necessary, the contractor must ensure
that Enbridge has access to interview contract staff who were present
during an incident.

• Participating in Safety Contractor Evaluations.

• Ensuring subcontractors are held to the same standards as the
contractor.

• Ensuring all applicable training requirements and certifications are kept
current.

• Ensuring that hazards are identified, assessed, and controlled.

Contract owner Responsible for:

• Following the applicable Supply Chain Management processes in the
selection and pre-qualification before onboarding.

• Ensuring that the contractor has a system which ensures that they
understand, and their staff will follow Enbridge procedures for the work
they will be performing and unique Enbridge requirements such as LSR.

• Ensuring a valid contract is in place.

• Ensuring that the contract workers have all trades and training certificates
required to perform the project or task.

• Supporting Safety Contractor Evaluations.

• Participating in incident investigations.

• Monitoring Contractor Safety Performance.

• Monitoring Contractor Scorecard to ensure acceptable grades are
maintained.

• Ensuring there is a business process developed for contractor safety
oversite for contractors completing non-project-based work for GDS.

Project Manager Responsible for:

• Developing the scope of work for task or project.

• Ensuring the safety hazards associated with the work are identified.
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Role or Title Responsibilities
• Ensuring a valid contract is in place.

• Ensuring contractor safety oversight is completed as outlined in section
5.4.4 of this Standard, from mobilization to job completion or as per
the applicable business process for Extended Alliance contractors or
contractors completing non-project-based work for GDS.

• Ensuring that the contract workers and any subcontractors have all
trades and training certificates required to perform the project or task.

• Consulting with Safety Support for assistance as required

• Scheduling and attending pre-job safety meetings.

• Ensuring a site-specific safety orientation is created and delivered to the
contractor.

• Performing regular documentation checks on hazard management
documentation.

• Participating to inspections or ensuring inspections are conducted as
required.

• Reporting all safety related incidents to the Incident Investigation team.

• Supporting Safety Contractor Evaluations.

• Being the point of contact for ensuring communication with the contractor.

• Monitoring Contractor Safety Performance.

Supply Chain
Management (SCM)

Responsible for:

• Ensuring supply chain activities are conducted according to the SCM
policy and contracts policy.

• Working with contract owners on the sourcing process and to execute
contracts.

• Confirming contractors are registered and have a passing grade in ISN
prior to contract execution.

• Identifying and work with safety as needed to address failing grades and
variance plans.

• Assisting contract owners to determine the risk level and work with Safety
as needed.

• Reviewing insurance variance requests in ISN and working with contract
owner to address.

Safety Responsible for:

• Supporting contract owner with assessment of risk level and hazards
related to people/MVI risks.

• Supporting connection to Contractor in ISN.

• Monitoring Contractor Safety Performance.

• Monitoring contractor reporting of incidents and hours into Site Tracker in
ISN.

• Reporting on contractor incidents, results and metrics.

• Monitoring Contractor Scorecard to ensure acceptable grades are
maintained.

• Providing support to contractor owner on shortcomings with Contractor
Grades.
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Role or Title Responsibilities
• Completing Contractor Safety Evaluations.

• Supporting contractor in development of variance plans.

• Participating in investigations as required.

• Supporting contract owner and project manager with contractor
orientations.

• Providing ongoing support to project management.

• Completing quarterly reviews to monitor contractor oversite completed by
contract owners or project managers.

2 Terms and Definitions
The following is a list of terms found in this document and their definitions.

Contract: Refers generally to the complete terms and conditions, in any form of
document, governing the business relationship between GDS and the Contractor,
and refers particularly to any document(s) called the “Contract” that governs any
specific business relationship between GDS and the Contractor.

Contract owner: Refers generally to any GDS employee who is accountable for
the governance of a contract.

Contractor: Refers generally to any independent third party engaged to perform
services for GDS.

High Risk work: Refers to work that may result in a critical or lost time injury.
These work operations typically pose broad-based risks and require complex
planning, preparation, formal training, specific work procedures, and appropriate
oversight to reduce risks.

ISN: Refers to the third-party, prequalification provider that provides the preliminary
review of all contractors and ranks them according to the approved GDS
dashboard. ISN monitors ongoing performance and provides notifications as
required.

Low Risk Work: Refers to all other work that generally does not result in an injury,
or may result in a minor injury, such as a first aid injury. These work operations
are those that inherently pose minimal safety risk and require minimal planning,
preparation, formal training, and work controls.

Medium Risk Work: Refers to work that may result in a medical aid injury. These
work operations pose more limited risks warranting a narrower range of measures
than high risk ones and require some degree of planning, preparation, formal
training, specific work procedures, and periodic oversight to reduce risks, but to a
lesser degree than high risk work.

Project Manager: Refers generally to any GDS employee or non-employee
designate or agent having primary responsibility for overseeing the work of the
contractor.
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3 Prerequisites
The contract owner, project manager or designate must develop a clearly defined
scope of work within a valid contract for the services to be performed by the
contractor prior to approval to hire. The scope of the work provided will be used to
classify the risk associated with the suppliers or contractors used. A clear scope of
work will include:

• Purpose
• Location
• Duration of work with proposed start and end dates
• Description of the work or services required
• Contractor supplied services, equipment, and materials
• Enbridge supplied services, equipment, and materials
• Work method
• Contractor training and any special qualifications or requirements
• Specifications, drawings, plot plans, etc., as required
• Key deliverables
• Document requirements

4 Requirements

4.1 Determination of Contractor Risk
Contractor risk is determined through a risk-based evaluation of the scope of
services to be performed, which includes the following:

• Location
• Duration
• Scale
• Costs (time and material)
• Identified hazards
• Known environmental aspects

The figure below can help determine whether contractors are defined as high risk or
low risk based on a hazard risk assessment.
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Figure 4-1: Decision Tree

4.2 Supplier Selection and Safety Prequalification
Safety prequalification must be performed to ensure that contractors can:

• Meet GDS safety requirements.
• Uphold minimum legislative requirements.
• Follow industry best practices.
• Able to safely perform the proposed service prior to selection and work

commencement.

The level of safety prequalification is commensurate with the level of risk
determined within the scope of work.

As per the S&R Specification, high and medium risk contractors must subscribe
to our third-party vendor, ISNetworld and connect to GDS before performing any of
the types of work listed in the Contractor Risk Classification List.

ISNetworld is selected to assist GDS when completing contractor safety
prequalification. ISNetworld collects, reviews and verifies the following safety
information provided by the contractor:

• Management Systems Questionnaire (MSQ Questionnaire).
• Contractor’s Written Health & Safety Programs.
• Proof of Workers Compensation Account.
• Workers Compensation Premium Rate Statement.
• Recordable Incidents, Fatalities, and Hours Worked.
• Previous Citations, Stop Work Orders & OHS Charges.
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4.3 ISNetworld Review, Verification, and Grading
The information uploaded into the ISNetworld subscription is reviewed and verified
by ISN on behalf of GDS. The information is weighted to calculate a grade used to
determine the safety competency of the contractor.

The figure below shows the contractor prequalification grading threshold.

Figure 4-2: Prequalification Grade Threshold

The figure below gives a snapshot of the ISN prequalification dashboard.

Figure 4-3: Prequalification Dashboard

4.3.1 Prequalification Variances
All service contractors who perform medium to high-risk work for GDS are required
to:

• Be a member in good standing of ISN.
• Participate in a contractor safety prequalification screening.
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• Obtain an acceptable grade within ISN, which is an A or B.
• GDS may waive the contractor’s requirement for membership in ISN if an

exemption request is approved by the department VP.
• Contract owners may use contractors with an ISN Grade of C, D or F if

variance plans are in place to address the scoring deficiencies.

As per the GDS Variance Tracking Process, Safety will work with the contractor and
contract owner to:

• Create required variance plans.
• Receive approval of the variance plan based on the requirements outlined

in the Specification - Supplier & Contractor Safety Management. See ISN
Supplier Grading.

• Follow up with the contractor to verify that the action items on the variance plan
are completed.

• Update the variance plan tracker.

Figure 4-4: ISN Supplier Grading

4.3.2 Low Risk Contractors
Contractors deemed low risk will be exempt from ISN review and verification if they
meet one or more of the following criteria:

• Work that poses minimum EHS risk, has minimal identified hazards associated
and has a specific work instruction, procedure or job safety analysis
(engineering design, desk top work, consulting).

• The contractor’s work is not occurring in a live operating facility or on live
pipeline and has no interaction with GDS assets.

• The work is completed at the contractor’s physical location prior to transport
and delivery to a GDS facility.
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• The contractor's work is within their span of control, that it is approved and
executed through the supply chain management supplier selection process and
complies with the respective policies in accordance with Policies and Safety
Standards at Enbridge site provided by Supply Chain Management.

According to Figure 4-5: Risk and Oversight Activity Level on page 9contract
owners or project managers of low risk contract work require less oversight
activities. They are still accountable to ensure low risk contractors adhere to GDS
safe work practices and requirements (e.g., PPE requirements based on scope of
work) when completing work for GDS.

4.3.3 Contract Execution
Before contract execution, contract owners and project managers must do the
following:

• Ensure all contractors performing work, within their span of control, are
approved and executed through supply chain management supplier selection
process and comply with the respective policies.

• Follow the Contractor Safety Qualification Policy to establish safety
requirements.

• Refer to the Contractor Onboarding Orientation and Pre-Work Activity Guide.

4.3.4 Contract Safety Management
Contracts will vary significantly with respect to the volume and risk of work to be
undertaken and as such the level of oversight necessary to effectively manage
safety will scale accordingly. It is up to the contract owner’s discretion and expertise
with the scope of work to determine the appropriate level of oversight activity
required to demonstrate due diligence.

The figure below shows the higher the level of risk the more oversight is required.

Figure 4-5: Risk and Oversight Activity Level

Contract owners and project managers must refer to the Contractor Oversite
Activity Guide for direction on their oversite requirements for all contractors and
subcontractors based on the scope and risk of the work.
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If the scope of work identified within the contract is required to change, the contract
owner and contractor must do the following:

• Reassess the safety oversight activity and requirements to ensure they are
appropriate to address the change in scope.

• Ensure the hazards and controls required for the scope change are
communicated to all affected stakeholders and workers.

• Document any changes in contract scope and manage these through the
Supply Chain Management department.

4.3.5 Plan-Do-Check-Act
A key element within our Safety Management Program is continual improvement
using the Plan-Do-Check-Act (PDCA) cycle. The PDCA cycle below outlines the
requirements within the Contractor Safety Management Standard.

Figure 4-6: PDCA Flow

4.4 Incident Reporting and Investigation
Contractors will immediately report to GDS the following:
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• All work-related injuries and illnesses, property damage, near misses with a
high potential consequence for:

• injury,
• company brand impact,
• litigation,
• operational incident,
• spills and releases,
• and fires or explosions arising from the contractor’s execution of the work.

• All events including medical aids and lost time injuries must be reported to the
project manager immediately and a written report within 48 hours.

Along with incident reporting, the contractor must:

• Provide an initial report to the Company of its own investigation of the incident.
• Participate in the company incident investigation and will implement all agreed

to corrective actions.

The Company will retain a copy of all contractor incident reports and manage all
records in accordance with the Enbridge Records Retention Schedule.

4.4.1 Incident Reporting Guidelines
The contractor must report the incident verbally to the Enbridge project manager
immediately. The project manager must then do the following:

• Complete the online Event Form to notify the Incident Investigations (II) Team
and initiate the investigation process.

• Prepare an email notification by II as per the Incident Investigation Process.
The email will include the following:

• A subject line detailing the incident type.
• Project title and the location of the incident.
• The body of the email should give a brief, but detailed description of the

incident based on facts.
• A closing statement indicating that an investigation into the event has

begun. This helps others learn from the incident and take immediate steps
to identify similar vulnerabilities within their own teams.

• Work with the contractor to jointly investigate the incident. For more
information, see the Contractor Incident Flow Chart found within the Incident
Investigation Program. The Incident Investigation department can provide
further support and guidance if required.

4.5 Contractor Evaluations
The contractor remains solely responsible for their safety programs and must
demonstrate adherence to GDS, and legislative requirements as outlined in their
contract and scope of work.
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In accordance with the requirements outlined in the Contractor Oversight Activity
Guide, safety performance will continue to be monitored throughout the execution
of the work by continual monitoring of ISN performance, scorecard metrics, and
other contractor oversight activities.

Safety can be engaged to support evaluating a contractor’s safety performance.
When it is identified that a contractor’s safety performance requires improvement,
Safety can support the development of appropriate strategies, tactics or corrective
actions to support safety performance improvement.

As outlined in the Specification - Supplier & Contractor Safety Management, post-
job evaluations by the GDS project manager or contract owner are encouraged.
These evaluations can be completed by using the SCM Supplier Evaluation
Form and provide Supply Chain Management with further input on contractor
performance.

5 References
• Contractor Onboarding Orientation and Pre- Work Activity Guide
• Contractor Oversight Activity Guide
• Event/Near Miss Form
• Policies and Safety Standards at Enbridge
• Specification—Supplier & Contractor Safety Management
• Supplier Evaluation and Feedback Form

6 Document Governance
For document governance purposes, the following tables capture important
information related to this document.

Document Control
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Doc ID Scope Document & Section Summary of Changes
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Release
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